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* Responsibility * High impact,

for related areas cross-functional

* Increased span projects and task

of control forces
* Reshaping e Team leadership activities

management team e Visibility to senior
o Structure, roles management
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Typical Area of
Igevelopment

Definition

Relative Ease
of Change/
Development

Requirements
or Success

Knowledge Application

~ Perspective

Perspective on
business issues:
understanding of
business drivers and
interrelationships

Moderately difficult

¢ Personal experience

o Access to credible
sources

Behavioral Underlying
Style: Personality
Leadership/ Attributes;
Interpersonal Cognitive
Functioning

How you operate




